                   PEWSEY TENNIS CLUB
                 BUSINESSPLAN FOR 2007-2009

INTRODUCTION:
Pewsey Tennis Club, voted by the LTA, Best Club in 1999, is based in the rural community of the Pewsey vale in Wiltshire. The club provides grassroots tennis for all and via its Community tennis partnership (CTP) encourages mini/junior tennis in six local schools and the local community at large (at least 100 children attend coaching each week).

In an area where recreational facilities are few/under funding pressures and the transport system variable, the club is providing a strong anchor for young children to enjoy the game, sport and keeping fit whether they live in Pewsey or the surrounding villages our nearest competition is Devizes (10 miles). Marlborough (6 miles) and Burbage(4 miles).
Following an ambitious upgrade of facilities over the past two years, the club’s facilities are first class and include a very modern clubhouse, 6 floodlit courts, and a dedicated kidszone court with a hitting wall. This major investment via matched funding from the LTA and Kennet DC has enabled the club to extend playing/coaching time throughout the year for members and the community as well as introduce an element of Kidszone activities.
The club leases it site from Pewsey Parish Council and negotiated a new 25 year lease in 2006 with a nominal rent.

Membership is circa 380 and spread evenly over all age groups/sexes. Adult/junior coaching is provided by our two nationally qualified coaches, Martin Wright and Jon Veale - they are both home-grown and interact with the juniors and the local schools very positively.

The club runs several tournaments throughout the year, two of which is Junior LTA Rated and attracts players from far and wide thereby boosting the local economy. Club tournaments are both social and competitive.

The seniors teams (Mens 7, Ladies 5 and Mixed 4) play in the Swindon & District League, the Mens A team were champions once again in 2006 after a five year gap. We encourage talented juniors to play for these teams. Match tennis is played both in summer and winter and we have a thriving all year round club play helped by the newly installed floodlights.

The club is renowned for its friendly and warm welcome to new members – a good club spirit exists with social events well-attended.

MANAGEMENT:

The club’s committee is well-balanced in skill set, includes our two coaches and is chaired by Colin Gratton,ACIB, who was a senior executive with a major international bank. It meets regularly (10 times each year) and monitors/supports the CTP activities. Our website, soon to be reconfigured following the LTA’s overall of its own website, keeps members informed and this is complemented by emails/newsletters.
We maintain/sustain a strong relationship with the Wiltshire LTA(Julie Jones), our landlords, Pewsey parish Council and work well to support our recreational neighbours the football and bowls club.

FINANCE:

Following capital expenditure of circa £70k(supported by LTA Sport England grants of £34k and Kennet DC of £6k) the club remains in a healthy financial position and by year end 2007 will still have circa £30k in funds and is debt free. These funds include our maintenance/sinking fund which are in line with our 10 year maintenance programme (reviewed/updated bi-annually) and to which we now target to transfer at least £10800 p.a. in line with the LTA grant conditions.
The club enjoys first class facilities and will ensure that they are maintained to a high standard.

FUTURE STRATEGY/PERFORMANCE TARGETS:

Following the capital investment in facilities over the past two years we are now focusing on tennis performance in line with the wishes of the LTA and Wilts LTA, our line managers. Performance targets are agreed annually but will broadly focus on the following areas:

· Performance programmes for the most talented players to established/maintained ( actioned September 2006 )

· Competitive and Performance targets to be agreed with Wilshire LTA and included in club’s annual action plan (completed for 2007)
· The club are to increase the number of school links to 5 ( it is now 6)

· The club is to increase the competitive opportunities internally and externally (ongoing but two LTA rated tournaments held each year for juniors).

· The club are to enter teams in the County NCL and NJCL leagues by January 2008 (we are working towards this objective).

And of a financial basis:

· senior subscriptions to be increased by a minimum of 3% per annum

· A minimum of £10800 to be transferred to our maintenance/sinking fund each year.

· A well-spread/growing membership (currently circa 380) to be sustained in line with Tennis payback Projections attached).
In conclusion Pewsey Tennis Club will continue to thrive by virtue of its dedicated and forward -thinking committee, its’ strongly committed LTA qualified coaches, its enthusiastic membership, all supported by sound finances.
We believe in ‘tennis for all’ but relish the challenge of improving the overall tennis performance of the most talented individuals whilst providing all members and the community with the opportunity to enjoy competitive/social tennis, keep fit and have fun!

Colin Gratton, Chairman
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