PEWSEY TENNIS CLUB
Club action plan
	Club name
	PEWSEY TENNIS CLUB

	Period covered
	1.4.2008 – 31.3.2009

	Date completed 
	16.2.2008

	Signed off by
	COLIN GRATTON

	Position in club 
	CHAIRMAN


	Area of activity
	Details of proposed action
	Timetable
	Responsibility 
	Resource
	Impact

	Membership – 
Retain/

Increase adult

Membership
	Advertise all tennis/social events & encourage support including adult coaching sessions /promote British Tennis membership
	All year
	Tennis Committee
	£100 for leaflets
	High – need to increase adult members

	Membership – increase junior membership
	 Promote club via school links, open play days, holiday activity weeks and coaching sessions.
Promote British tennis membership
	All year
	Coaching staff
	Self financing
	High – need to increase junior members

	Club data &

Communications
	Upgrade members information via 2008 membership forms & create new club website
	Start Q1 2008 & complete Q2 2008
	Membership Secretary & 
Coaching staff

re input to website
	£250
	High – need to improve communications

	Junior competition
	Run 2 more u/10 & U14 matchplay days & implement internal ‘house(international players names) competition’.
Ensure that the scores of all junior competitive matches run under LTA guidelines are processed by Wilts LTA office.
	Start April 2008
	 Coach staff plus volunteers
	£50 to pay for volunteer expenses
	High – need to keep u/10 motivated to play 

	Facilities
	Replace fence posts to courts 4/5, replace shed, paint net posts and spray clean court1
	Start Q1 2008
	Grounds committee
	£6500
	High – facilities need constant updating


Notes: 

	Area of activity – list of activities to help move your club forward over the coming year 
	Responsibility: allocate responsibility for each activity to a particular individual, group or committee.

	Details of proposed action: note down all the ways in which you can meet your activity targets.
	Resources: indicate the resources (financial, managerial etc.) you need to complete the activity.

	Timetable: give each of your proposed actions a realistic start date (and duration). 

	Impact: prioritise each action (high, medium, low) and explain what you hope to achieve.  
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